Urban Agenda Innovative and
Responsible Public Procurement
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Action Building Procurement Strategy
Challenge Solution

How to build a procurement strategy? Guidance with building blocks

o The need to link a procurement strategy with a v Guidance on how to build a procurement strategy
city’s goals and policies v’ Good practices / success stories

o Building a procurement strategy requires expertise v’ Practical building blocks on how to build a
and capacity procurement strategy

Action Circular Procurement
Challenge Solution

Triggering Circular Procurement Training on Circular Procurement

o Ambitions to procure circularly v’ Better knowledge
o Circular procurement requires expertise and v’ Good practice examples
knowledge v’ Practical guidelines and tools

Action Local Cooperation Centre
Challenge Solution

How to work together as local governments? Guidline on local cooperation centre

o Local cooperation provides knowledge about v’ Guideline for setting up a local cooperation centre
innovative and responsible public procurement v’ Practical building blocks
o Local cooperation helps overcoming time and v' Management summary

resource constraints and improving competence on
innovative, sustainable and circular procurement.

Action Innovation Procurement Brokerage
Challenge @ Solution

Collaboration between market and cities Guidance on innovation brokerage

N

o Cities and economic operators are interdependent in v Guidance on how to set up innovation
finding innovative and sustainable solutions procurement brokerage / innovation partnership
o Innovation brokerage requires expertise v’ Practical examples




Action Funding

Challenge Solution

Innovative and responsible procurement Recommendations on future funding

o Making the switch from traditional to innovative v’ Recommendations on future funding
procurement v’ List of the current funds to support innovative

o Accessing available funds to try out new ways of and responsible public procurement
procuring

Action Legal Framework

Challenge Solution

Legal aspects of innovation Practical legal framework

o Knowledge of the legal aspects of innovative and v’ Explanation of the legal aspects of innovative and
responsible public procurement responsible public procurement
v’ Practical examples
v' Roadmaps of processes and instruments

Action Measuring Spend and Wider Impact

Challenge Solution

Measuring the impact of spend Measuring spend tool

o Understanding where spend goes and its impact on a v’ Practical and accessible Excel tool and guidance
city's goals for measuring of spend
o Deployment of an universal approach across Europe v’ Guidance on principles of measuring wider impact

o Creating cheap and easy measuring tools of city’s spend




