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FoodLink-TAC Project

Food Transition in the Lisbon Metropolitan Area
Circular Food Transition

Introduction
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FoodLink | REDE PARA A TRANSICAO ALIMENTAR

FOODLINK - TAC Project
Introduction

The FoodLink-TAC project, co-funded by the European Union, is structured as a consortium of eight partners, led
by Lisbon and Tagus Valley Regional Coordination and Development Commission (CCDR LVT) and co-coordinated
with Lisbon Metropolitan Area (AML), comprising four municipalities: Almada, Loures, Oeiras, and Sintra, the
Cascais Municipal Environment Company, and the Olivais Parish Council.
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FoodLink-TAC Project

Food Transition in the Lisbon Metropolitan Area
Circular Food Transition

Consortium
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FOODLINK - TAC Project
Consortium

The eight projects integrated within this single consortium are as follows:

. AML: Systematization, production, and dissemination of knowledge, information, and experiences;

. CCDRLVT: Consortium leadership and co-coordination;

. Almada Municipality: Implementation of short supply chains and the circular economy within the food system;
. Loures Municipality: Local Food in Loures;

. Oeiras Municipality: Integrated Sustainable and Circular Food Project in the Municipality of Oeiras;

. Sintra Municipality: Sintra — Circular Food Transition;

. Cascais Municipal Environment Company: Regenerating Cascais’ Food System - Proximity, Capacity Building, and
Circularity;

. Olivais Parish Council: Healthy and Environmentally Friendly School Canteen.
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FoodLink-TAC Project

Food Transition in the Lisbon Metropolitan Area
Circular Food Transition

Timeline
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FOODLINK - TAC Project
Timeline

» Planned timeline: January 1, 2021, to September 30, 2028.

» The operation has already demonstrated implementation progress through the submission of expenditure and
payment documentation.
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FoodLink-TAC Project

Food Transition in the Lisbon Metropolitan Area
Circular Food Transition

Investments
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FOODLINK - TAC Project
Investments

* The project cost categories:
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Construction and rehabilitation - 372.566,38 €

Acquisition of services - 1.905.738,93 €

Acquisition of goods and equipment- 40.501,00 €

Other costs—1.120,00 €

Consultancy - 136.800,00 €

Other costs related to the acquisition of goods and equipment - 388.399,31 €

Total eligible investment - 2.845.125,62€
FEDER - European Regional Development Fund contribution - 1.138.050,22€
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FoodLink-TAC Project

Food Transition in the Lisbon Metropolitan Area
Circular Food Transition

Actions/activities
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FOODLINK - TAC Project

Actions/activities

These 6 cost categories comprise a set of 53 actions/activities distributed among 8 partners and aligned with
6 Pillars for Strategy for Food Transition — Lisbon Metropolitan Area:

* E1-Valorization of production areas in regional and municipal land-use planning and management;

* E2-Modernization and implementation of new solutions for food processing, marketing, and distribution;

* E3-Encouraging healthy and sustainable consumption;

* E4 - Organization of collection networks and modernization of systems for the treatment and valorization
of organic food waste;

e E5 - Capacity building, information and education;
* E6 - Research and knowledge;

* Leadership, coordination, and management of the Consortium.
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FOODLINK - TAC Project

Actions/activities

E1 - Valorization of production areas in regional and municipal land-use planning and management - Coordination:
Almada Municipality and Co-coordination: Cascais Municipality

« ALMADA M : ACTION 1 | Activation of innovative projects with a strong circularity component in an incubation area
 SINTRA M_HI: ACTION 1 | Project implementation planning

 SINTRA M_SFH: ACTION 1 | Circular and sustainable production

« CASCAIS M EMAC: ACTION 2 | Implementation of the Cascais Food System regenerative circularity center
 OLIVAIS PC: ACTION 1 | Installation of educational gardens as circularity models

* OLIVAIS PC: ACTION 2 | Seasonal organic production

* OLIVAIS PC: ACTION 4 | Sustainable irrigation systems
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FOODLINK - TAC Project

Actions/activities

E2 - Modernization and implementation of new solutions for food processing, marketing, and distribution -
Coordination: Loures Municipality and Co-coordination: Oeiras + Almada Municipalities

« ALMADA M: ACTION 2 | A short path to zero waste

e LOURES M: ACTION 1 | Local Production and Short Supply Chains

e LOURES M: ACTION 6 | Municipal Markets as Local Supply Hubs

 OEIRAS M: ACTION 1 | Digital Municipal Markets

e CASCAIS M EMAC: ACTION 1 | Mobilization and Awareness for the Regeneration of Cascais’ Food System
* OLIVAIS PC: ACTION 5| Integrating Local Production into Meals
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FOODLINK - TAC Project

Actions/activities

E3 - Encouraging healthy and sustainable consumption - Coordination: Sintra Municipality and Co-coordination:

Loures Municipality

Parceiros:
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ALMADA M: Action 3 | Local Consumption

LOURES M: Action 4 | Promotion of Local Products and Territorial Identity

LOURES M: Action 5 | Capacity Building for Circularity in Loures’ Urban Community Gardens
OEIRAS M: Action 2 | Promoting Fruit and Vegetable Consumption in Schools

OEIRAS M: Action 3 | Eco-Chefs — Food and Environmental Education

SINTRA M (SCSS): Action 2 | Short Supply Chains and Health

CASCAIS M EMAC: Action 3 | Structuring and Operationalizing the Cascais Food System
OLIVAIS PC: Action 7 | Student Participation in Menu Planning

OLIVAIS PC : Action 12 | Integration of Municipal Markets
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FOODLINK - TAC Project

Actions/activities

E4 - Organization of collection networks and modernization of systems for the treatment and valorization of
organic food waste - Coordination: Sintra Municipality and Co-coordination: Olivais Parish Council

* SINTRA M_HI: ACTION 4 | Organic Compost Integration

e SINTRA M_SFH: ACTION 2 | Circular Logistics and Localized Distribution

« CASCAIS M EMAC: ACTION 4 | Regenerative Circularity and Resource Valorization in the Cascais Food System
* OLIVAIS PC: ACTION 6 | Food Waste Monitoring

* OLIVAIS PC: ACTION 9 | School Composting

* OLIVAIS PC: ACTION 10 | Elimination of Plastics in Canteens

* OLIVAIS PC: ACTION 11 | Installation of Educational Recycling Stations
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FOODLINK - TAC Project

Actions/activities

ES - Capacity building, information and education - Coordination: Oeiras Municipality and Co-
coordination: Cascais + Sintra Municipalities

 LMA: ACTION 1 | Monitoring the development of the Food Transition Strategy for the Lisbon Metropolitan
Area

« LMA: ACTION 2 | Promoting awareness-raising initiatives among the municipalities comprising the AML
 LMA: ACTION 3 | Awarding an Annual Regional FoodLink Prize

e CCDRLVT: ACTION 1 | Promoting a broad communication campaign for responsible food consumption,
encouraging the consumption of local, healthy, and nearby products, as well as the adoption of circular
practices within the food system

« CCDRLVT: ACTION 2 | Promoting an awareness campaign for producers regarding agri-food production
geared towards the transition to a circular economy
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FOODLINK - TAC Project

Actions/activities

E5 - Capacity building, information and education - Coordination: Oeiras Municipality and Co-coordination: Cascais + Sintra

Municipalities

 SINTRA M_SCSS: ACTION 3 | Social marketing, visibility, and replication

« SINTRA M _SCSS: ACTION 4 | Dissemination and bridging science and society
 SINTRA M _HI: ACTION 2 | Capacity building and technical support

 SINTRA M _HI: ACTION 3 | Educational and community engagement

« SINTRA M _SFH: ACTION 3 | Innovation and Development

e CASCAIS M EMAC: ACTION 5 | Capacity building, mentoring, and technical support for Cascais food system stakeholders

* OLIVAIS PC : ACTION 3| Educational Agricultural Tools

 OLIVAIS PC : ACTION 8 | "Circular Canteen" Interschool Competition
* OLIVAIS PC : ACTION 13 | Training and Awareness-Raising Activities
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FOODLINK - TAC Project

Actions/activities

E5 - Capacity building, information and education - Coordination: Oeiras Municipality and Co-coordination: Cascais +
Sintra Municipalities

* ALMADA M: ACTION 4 | Almada Circular and Smart Strategy 2030 (Completed)

« ALMADA M : ACTION 5 | Mobilization for circularity

* ALMADA M : ACTION 6 | Circular Space

* ALMADA M : ACTION 7 | Circular Businesses and Households

« LOURES M: ACTION 2 | Technical capacity building for food system stakeholders
* LOURES M: ACTION 3 | Awareness-raising and food literacy

* SINTRA M_SCSS: ACTION 1 | Food waste
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FOODLINK - TAC Project

Actions/activities

E6 - Research and knowledge - Coordination: CCDRLVT + LMA

* CCDRLVT: ACTION 3 | Promoting the generation of knowledge regarding the metropolitan food system to inform public
policy decision-making and coordinate sectorial policies with a territorial impact.

* SINTRA M_HI: ACTION 5 | Monitoring and evaluation

* SINTRA M_SFH: ACTION 3 | Training plans (research and capacity building) promoting knowledge sharing between
academie and producers.
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FOODLINK - TAC Project

Actions/activities

Leadership, coordination, and management of the Consortium

Coordination: CCDR LVT + AML

e CCDR LVT: ACTION 4 | Internal communication, support for the project's technical and financial management,
organization of meetings and events within the scope of the consortium and FoodLink, preparation and presentation of

technical and financial reports, internal and external evaluation and monitoring, and dissemination of the project at
regional, national, and international levels.

Parceiros: v Apoio:

g3
. i oemns i & .
. =N VALLEY =& ‘ N4 2030 PORTUGA! Cofinanciado pel
. .M. érea i -~ PORTUGAL g'?‘.‘." CASCAIS ‘J O-[nancla o IPE a
cmocm,m‘., e Ty ¢ mferpm CMA S (’o)))’! LOURES ko 2ANIRA 5}“; AMBIENTE OLIVAIS LleOd £ 2030 Unigo Europeia

OEIRAS com 08 sTRENSES, SePRE.




06

FoodLink-TAC Project

Food Transition in the Lisbon Metropolitan Area
Circular Food Transition

Conclusion
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FOODLINK - TAC Project
Conclusion

 The FoodLink-TAC project is a collaborative approach that fosters collective learning, strengthens networking,
amplifies the impact of actions, and facilitates the replication of best practices in other territories.

* The overall objective of this application is to implement the Food Transition Strategy for the Lisbon Metropolitan
Area (ETA-AML), approved by the Metropolitan Council, in coordination with all agents in the food value chain at
the local level, in accordance with sustainability principles, specifically those related to promoting territorial
development and circularity.

 The collaborative implementation of the FoodLink - TAC project aims to generate positive impacts on the
economy, health, the environment, and society.
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FCODLINK

Rede para a Transicdo Alimentar
na Area Metropolitana de Lisboa

Obrigada.

CCDRLVT - Lisbon and Tagus Valley Regional Coordination and Development Commission, |.P.

ana.faustino@ccdr-lvt.pt
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