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Terras da Costa” Agrarian Park: 
A social challenge to promote an ecological landscape renovation
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Terras da Costa e do Mar 

Agrarian Park (ATCM)

A pionerring model for 
peri-urban agricultural 

renovation

Covering approximately 
200 hectares between the 

Arriba Fossil and the 
Atlantic coast

Addresses solution to a 
“landscape in decline” 

characterized by soil 
overexploitation and social 

exclusion



AGRARIAN PARK
“TERRAS DA COSTA”



“TERRAS DA COSTA”

THE LAND DISPUTE

Land cultivated 
for generations, 

much of the land 
lacks a valid title 
deed for those 
cultivating it. 

The Almada 
Municipality 

(AM) 

purchased the 
land from the 

owners around 
1970s. 

Decades of 
judicial disputes 

over 
landownership 
hindered long-

term investment. 

Almada 
Muniicpality

wants regularize 
the land 

situation, access 
to financial, 

certification of 
farmers 

agricultural 
practices, 

formation, etc

ATCM project 
provide the 

necessary tools 
to enable these 

farmers to 
continue 
practicing 

agriculture in this 
territory.



FARMING DECLINE DUE TO 
CURRENT MARKET CONDITIONS

LACK OF SKILLS & INNOVATION

NO ASSOCIATIVITY ACTIVITY

URBAN PRESSURE

CLIMATE CHANGE

A LANDSCAPE 
IN DECLINE?  

OVEREXPLORING SOILS

OVEREXPLORING WATER

INTENSIVE AGRICULTURE

IRREGULAR CONSTRUCTIONS

NON-COMPATIBLE USES

LACK OF NATURAL STRUCTURE

AN ACTIVITY 
IN DECLINE?  



7 AXIS - TYPOLOGIES OF MEASURES

E n v i r o n m e n t  
a n d  p u b l i c  

s p a c e  
r e n o v a t i o n

C u l t u r e  &  
C r e a t i v i t y

E d u c a t i o n C i t i z e n s h i p  &  
p e o p l e ´ s  

e m p o w e r e m e n t

L o c a l  J o b s H e a l t h S o c i a l

2,75M€

2022 - 2025

Targets:

Solving social problems with environmental responses.

To promote social inclusion of disadvantaged communities living in 
poverty and exclusion.

Involving different stackeholders, local partners and the communities. 



MAIN IMPLEMENTATION AND ATIVITIES

ORTHO-PHOTOMOSAIC MAP - support the diagnostic

GROUNDWATER AND ECOLOGICAL 
ASSESSMENT AND SOIL ANALYSIS 
 
AGRICULTURAL SURVEYS

UPSKILLING TO AGRICULTURAL TRANSITION 

“TERRAS DA COSTA” BRAND AND 
SHORT CIRCUIT MARKETS 

LOCAL COMMUNITY COLLABORATION

DEMOLITIONS AND REHOUSE 
FAMILIES

URBAN ALLOTMENT GARDENS

AGRICULTURAL INCUBATOR 
IMPLEMENTATION

SUPPORT BUILDING

URBAN REGENERATION

SPORT AND SOCIAL EQUIPAMENT

HEDGEROWS AND ECOLOGICAL RESTORATION AFTER DEMOLITIONS



2024 2025 2026

INFRASTRUCTURE





GROUNDWATER ASSESSMENT 



Who / Where / What / How /… is “your” farming?

AGRICULTURAL SURVEYS



UPSKILLING PROCESS



LOCAL COMMUNITY DEBATE



AGRARIAN PARK OF TERRAS DA COSTA – GOVERNANCE & SUSTAINABILITY



Terras da Costa e Mar Agrarian Park 
Key Takeaways:



Strengths (Territorial Resilience)

Strategic peri-urban agricultural land against 
speculative urban pressure

•Social Cohesion: Active engagement of local communities in revitalizing 
cultural and food heritage.

•Sustainable Ecosystems: Promotion of circular economy practices and 
short food supply chains.

•Institutional Framework: Recognized value of the park as a model for 
territorial management and urban-rural interface.



Weaknesses (The Challenges)

Structural Barriers: Persistence of land property litigation and insecure 
tenure.

Economic Viability: Low profitability of traditional farming methods and lack 
of capital for technological investment.

Socio-Demographic Gaps: Aging workforce, limited access to new skills, and 
difficulty in attracting younger generations.

Governance Hurdles: Initial absence of a unified collective voice to advocate 
for the park’s interests.



Key Lessons Learned
•Governance is Essential: Technical planning must be paired with strong, 
inclusive local governance to empower the community.

•Beyond Farming: An Agrarian Park is not just about agriculture; it requires 
holistic social and economic support (training, markets, and financial 
incentives).

•Long-Term Vision: Overcoming systemic issues (like land litigation) demands 
persistent, multi-stakeholder dialogue, not just short-term interventions.

•Adaptability: Solutions must be tailored to the specific identity of the 
territory, embracing its "social transformation" potential while mitigating risks 
of insecurity.



THANK YOU!

Visit us in: 
https://www.cm-almada.pt/agroparque-terras-da-costa-e-do-mar

diacs@cma.m-almada.pt
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