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Blue4Green Transfer Pilot 
Smart Modernisation of an Overflow Chamber near the Stone
Bridge (2025-2028)

Písek, Czechia

About the initiative
The Písek pilot focuses on an existing overflow chamber located near the historic Stone Bridge on the
Otava River. The initiative aims to modernise this infrastructure in line with stricter water-management
requirements and to reduce untreated wastewater discharge during heavy rainfall events. It is designed
as a transfer pilot inspired by the Blue4Green project in Bruges, combining technical infrastructure,
water-quality protection, heritage-sensitive urban space and Smart City principles. 

Approach
Local analysis of the sewer network, critical points and
the specific overflow chamber near the Stone Bridge. 
Stakeholder mapping, SWOT and Transfer Capacity
Study  
Phased pilot approach: scoping and feasibility,
technical design, reconstruction/upgrade, monitoring,
testing and replication methodology. 
Planned tools: IoT sensors for water level, flow and
water quality; rainfall and event data; GIS/network data;
data dashboards and potentially predictive or smart-
control elements. 
Learning method: peer exchange with Bruges and
Blue4Green partners.
Behavioural/public dimension: highly visible riverfront
and heritage location to make hidden water
infrastructure more understandable for decision-makers
and citizens. 

Policy links
linked to Czech and EU water-management
requirements, climate adaptation priorities and the
Water Sensitive Cities agenda. 

Results
creation of a clear pilot concept, stronger stakeholder
alignment and a more evidence-based discussion about
combined sewer overflow management in Písek. 
expected quantitative results: reduced frequency/volume
of untreated discharge during heavy rainfall; better event
logging; data on water level, flow and water-quality.
expected qualitative results: improved governance, better
integration of water infrastructure into climate adaptation
and Smart City planning; increased readiness for investments. 
increased awareness: understanding hidden water infrastr.

Replication conditions
other overflow chambers in Písek / other medium-sized cities
with combined sewer systems, sensitive riverfronts and the
need to link infrastructure upgrades with climate adaptation. 
clear ownership, cooperation with the operator, municipal
coordination and political mandate. 
project funding for feasibility and monitoring, secured
investment funding for physical upgrades. 
sewer-network data, hydraulic assessment, sensor installation,
operation and maintenance routines. 
early involvement of municipal departments, water managers,
decision-makers and communication teams. 

Key lessons
The importance of linking technical infrastructure to visible public benefits, communicating
results through clear data and quick wins, and involving utilities, city departments and
political representatives early. Pilots should be framed as broader political, financial and
public-space priorities and embedded in municipal investment planning.

Scan for
more

information

Key actors: City of Písek, Smart Písek, Dept. of
Environment, Vodárenská správa Písek s.r.o., network
operator, Blue4Green partners led by Bruges. 
Funding:  EUI-IA Blue4Green transfer-partner allocation,
co-financing tbc.
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