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About the initiative

Enschede, The Netherlands

Dutch Championships Tile Flipping (yearly since 2021)

EUROPEAN
URBAN
INITIATIVE

Key actors: households, real estate, developers,
businesses, financial, municipalities, Ministry of
Infrastructure and Water Management, Samen
Klimaatbestendig

Funding: public national budget, corporate

.....

A nationwide competition between Dutch municipalities that motivates residents, businesses and local

authorities to remove paving from gardens and public spaces and replace it with greenery. The aim is to
reduce heat stress and flooding, while improving biodiversity and the quality of everyday urban spaces.

1.92 million m?

de-paved and
potentially re-greened

21.1 million+

tiles removed over the
years

Approach

e Simple action: remove tiles, add grass, flowerbeds,
trees or facade gardens.

e National ‘Tile Tracker’ allows participants to register
removed tiles online = municipality with most removed
tiles wins the Golden Tile.

e Friendly competition gives municipalities a clear
narrative and public momentum

e Local actions can include plant giveaways,
neighbourhood campaigns and tile pick-up services.

Policy links

The campaign supports the National Approach to Water
Resilience and is connected to the Delta Programme Spatial
Adaptation, included in the National Climate Adaptation
Strategy and anchored in the National Water Programme.
At municipal level, participation of Enschede is anchored in
its Water and Climate Adaptation Plan.

Key lessons

Align ambition with municipal capacity. Smaller municipalities may need ready-
made campaign tools, enough staff time and support from regional or national
partners to run larger tile-tipping actions effectively. Strong social media is key.

975,966 100+

tiles tipped in 2026 by municipalities signed
13 May up

Results

e Atotal of 21,117,497 tiles removed, corresponding to
1,919,772 m? of de-paved / re-greened surface.

e increased public awareness of the benefits of replacing
paving with greenery, including better rainwater
drainage, lower temperatures during heatwaves, more
biodiversity

o direct citizen action: residents, businesses and
municipalities removed tiles and replace them with
grass, plants, trees, flowerbeds or facade gardens.

Replication conditions

e Municipal motivation and ambassador municipalities.

e Small but reliable communication budget; free publicity
can extend reach.

e Basic technical capacity for tile tracking and removing
collected tiles.

e Close interaction between residents, municipalities and
supporting actors.

Scan for
project
website
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