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CASE STUDY: CIRCULANDIA - Circular Soil Restoration and Public Land Regeneration
Model

1. Case Overview

Case study title CIRCULANDIA - Circular Soil Restoration and Public Land Regeneration Model

Multi-regional / EU pilot context (implementation tested in peri-urban and

L e e degraded land contexts across partner territories)

Multi-actor partnership including research organisations, local/regional
Lead organisation(s) authorities, and circular economy stakeholders (project-based governance
structure)

A circular-economy pilot model focused on soil recovery and the potential
Type of initiative reactivation of degraded public or peri-urban land through locally generated
organic waste streams

Recent project-based initiative, currently at pilot and testing stage, with methods

Timeframe still being refined through implementation

2. Context and Policy Objective

The case responds to two practical challenges that are becoming more visible
across European territories:

e degraded or underused public and peri-urban land
e underutilised organic waste streams with limited circular reuse

Local context This creates pressure for cities and regions to:

e improve soil quality

reduce land degradation

develop circular economy solutions

reconnect land use with sustainable food production

CIRCULANDIA connects these issues by treating organic residues as a possible
input for land recovery, rather than as a separate waste-management problem.

The initiative is built around a practical premise: organic waste can support the
recovery of degraded soils and help prepare land for possible future productive
use.

In operational terms, it aims to:

Policy objective(s) and

. restore soil fertility through circular inputs
rationale ty 9 P

reduce organic waste disposal pressures
prepare land for potential agricultural or food-related use
demonstrate replicable circular land-restoration models

Unlike direct land-allocation cases, the intervention comes earlier in the process.
It focuses on restoring land before allocation or production can realistically be
considered.

Links to The initiative aligns strongly with:

strategles/frameworks e  EU Circular Economy Action Plan

e  Soil Strategy for 2030
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e  broader sustainability and land-restoration agendas

Its relevance to food systems is indirect but strategic, as it addresses the
preconditions for productive land use.

3. Land Instrument(s) and Allocation Mechanism

Type of land tool(s)

The model is not a conventional land-allocation instrument. Instead, it
introduces a land regeneration mechanism, based on:

e identification of degraded or low-quality land
e  application of soil restoration techniques
e integration of organic waste reuse processes

The land tool is therefore best understood as a practical regeneration mechanism,
not as a formal tenure or allocation instrument.

Ownership and tenure model

The model does not change ownership arrangements.

e public or private ownership is retained
e no transfer or allocation mechanism is embedded in the model

The focus is the physical condition of the land, rather than the legal relationship
between owner and user.

Legal and regulatory basis

The initiative operates within existing regulatory frameworks:

e waste management regulations
e environmental and soil protection rules
e Jocal land-use planning provisions

No dedicated legal instrument defines the model; it is implemented through
project-based arrangements.

Level of public control and
management

Public control varies depending on the site:

e where public land is involved — medium to high control
e where private land is included — shared or negotiated control

Overall, governance is less centralised than in municipal allocation models.

4. Governance and Stakeho

Ider Model

Key actors

The model normally requires several types of actors, including:

research organisations

local/regional authorities

waste management actors

environmental and agricultural stakeholders

Governance structure

Governance is organised through the project partnership, rather than through a
permanent public-authority structure.

No single authority controls the full intervention cycle. Responsibilities are
shared among partners, which makes the model collaborative, but also
coordination-dependent. This differs from municipal-led allocation schemes, such
as Zagreb, where the public authority retains direct control over land, rules and
users.
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Coordination mechanisms

Coordination relies on:

e  project governance structures
e technical collaboration frameworks
e pilot-site implementation agreements

The model depends on coordination rather than administrative control.

Citizen involvement

Citizen involvement is currently limited and indirect.
Where present, it relates to:

e awareness of circular practices
e  potential future use of restored land

Unlike allotment models, users are not yet central actors.

5. Financing and Resources

Funding sources

Available information indicates that the initiative is mainly supported through:

e EU project funding mechanisms
e research and innovation programmes

A stable post-project financing model is not yet evident from the available
material & sources.

Resource requirements

Resource intensity is relatively high compared to allocation models:

technical expertise (soil restoration, circular processes)
logistics for organic waste processing

pilot-site management

monitoring and evaluation

Replication would therefore require more preparation and technical support than
a standard municipal plot-allocation scheme.

6. Implementation Process

Key phases

Implementation appears to follow a structured but still evolving sequence:

Identification of degraded land
Assessment of soil conditions

Collection and processing of organic waste
Application of restoration techniques
Monitoring and evaluation
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Timeline

The initiative is recent and ongoing:

e initial pilot phase
e  gradual testing and refinement
e no consolidated long-term implementation timeline at this stage

Administrative steps

Administrative processes remain more site-specific than in standard municipal
allocation schemes:

e  site-specific planning
e  stakeholder agreements
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e technical implementation protocols
e monitoring procedures

Enabling conditions

Key conditions include:

availability of organic waste streams
access to suitable land

technical capacity

regulatory compliance

7. Outputs and Impacts

Outputs (quantitative)

At this stage, outputs should be interpreted with caution, as the initiative
remains closer to pilot implementation than to a mature operational model:

e pilot sites established
e  soil restoration processes initiated

Large-scale quantitative evidence is not yet available, so conclusions on scale
and impact should remain limited.

Impacts (where available)

The expected impacts are relevant, but still at an early stage.
They mainly concern:

e improved soil quality
e reduced waste disposal
e  preparation of land for future productive use

Unlike mature cases, impacts are not yet systematically measured.

8. Barriers, Challenges and

Lessons Learned

e limited maturity of the model

Barriers e limited published evidence on results and costs
e regulatory sensitivity linked to the reuse of organic waste and soil
inputs
scaling beyond pilot phase
Challenges ensuring economic viability

integrating with land-use planning systems
turning restored land into an agreed future use

Lessons learned

towards recovery and preparation
soil restoration is a critical but often overlooked step
integration between waste and land policies remains complex
e pilot models need continuity beyond the project phase if they are to
become usable policy tools

e  circular approaches can broaden land policy from access and allocation

9. Transferability and Scala

bility

Transfer potential

The model has transfer potential, but only under certain conditions. It is most
relevant where:

e  circular economy policies are active
e technical capacity exists
e land degradation is a recognised issue
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Limits to scalability

high technical requirements

dependence on funding

limited standardisation of the model

limited short-term visibility compared with garden or allotment schemes

Success factors

reliable technical expertise in soil restoration and waste reuse
institutional coordination

access to funding

connection with environmental and land-use policy

10.Relevance for Action 5

Public land mobilisation

The case contributes indirectly to public land mobilisation. Its value lies in
preparing degraded land for possible future use, rather than allocating land
immediately to users.

Access to land

Its contribution to access to land is indirect. By improving soil quality, the model
may help create the conditions for later allocation, cultivation or community use.

Sustainable food systems

The relevance is upstream:

e enabling future production
e linking soil health with food systems

Added value

The added value lies in broadening the Action 5 perspective. Public land policy is
not only about allocation; it is also about preparing, restoring and making land
usable in the first place.

11.Key Takeaways

Insights for cities

For cities and local authorities, the case highlights the importance of addressing
land condition and preparation as a prerequisite to effective public-land use for
food-related purposes.

Treat soil quality as a core condition for any public-land food policy.
Link circular economy tools with land-management and regeneration
agendas.

e Recognise that some land interventions create value before visible food
production starts.

e Use pilot projects to test technically demanding models before scaling
them.

e Where possible, connect restoration measures with later allocation,
cultivation or community-use pathways.

12.Sources and References

Documents / Links

e Urban Agenda for the EU Food Partnership — Action 5 long-list and
evaluation matrix

e Project-level references and available descriptions of CIRCULANDIA,
used to frame the case as a circular soil-restoration and degraded-land
regeneration model within the Action 5 long-list.

This Case Study is not presented as equivalent to Zagreb, Galicia or Lille. Its value is innovation and portfolio
diversity, not maturity or proven impact.
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