
mufppglobalforum2025.org

FOOD POLICY TRAINING
Co-developed by Urban Agenda 
Parthership on Food & NRDC
13 October 2025, UniMi – Via Conservatorio 7

SIDE EVENT



mufppglobalforum2025.org

Session 1
DEVELOPING URBAN 
FOOD POLICIES

FOOD POLICY TRAINING



MILAN PACT IN EUROPE
The regionalization process of the 
Milan Urban Food Policy Pact in 
Europe is based on a strong alliance 
with Eurocities, the main association 
of European mayors, that in 2016 
establish the Eurocities Working 
Group Food, a creative hub for 
knowledge sharing and codesign 
innovative solutions related to urban 
food policies for European cities.

3 main goals
Meetings and Webinars 
knowledge sharing
European joint projects 
cooperation, exchanges, research, 
European advocacy
towards EU bodies and stakeholders

3

MUFPP cities

Eurocities WG Food cities

101
CITIES

www.eurocities.eu/goals/food-systems



Connections with European FOOD 2030 
projects and other EU funded projects 
on food systems.

Food 2030
Horizons Projects 



WHAT IS 
FOOD TRAILS?
Food Trails is an Innovation Action 
under Horizon 2020 with the aims of
developing and implementing 
urban food strategies and living labs 
for implementing food policy pilot actions; 
along with research-driven processes 
of co-design, peer learning, inclusion 
of SMEs and monitoring & evaluation, 
among the 11 European cities. 

The scope is to translate in Europe 
the Milan Urban Food Policy Pact’s 
collective commitment 
into integrated urban food policies.



3 FOOD POLICY 
WORKSHOPS
Three workshops from 2022 to 2023 have supported 
the cities’ effort. The workshops allows the project 
partners and the Crosscutting Managers 
in supporting the cities with a tailored assistance, 
related to their level of food policy comprehension.



FOOD POLICY 
ADOPTION
One of the most significant legacies 
of Food Trails beyond 
the conclusion of the project, 
is within the local governments
policymaking processes 
the adoptions of urban food policies.

Prior to Food Trails, only 3 pioneering
cities had already approved
their food policies.
Thanks to the project commitment,
all the other cities embarked
on the same pathways.
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Marijke Dijkshoorn
Responsible food
transitions

Thom Achterbosch
Food system 
observatory

Download here



REPLICATION &
KNOWLEDGE TRANSFER
One of the challenges of the MUFPP is to 
organize effective exchanges, 
this objective has been processed 
by Food Trails through the implementation 
of dedicated activities aimed at fostering 
knowledge-sharing and the replication on
food policy actions and systemic 
approaches amongst cities and beyond the 
consortium.
These peer-learning activities includes:
• Knowledge-sharing workshops
• Replication activities
• Cascade learning
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MONITOR 
PROGRESS
Through a collaborative 
process led by project 
researchers,
Exploiting the Theory of 
Change approach,
cities identified a total of 
214 indicators to 
monitor progress.
Of these, 20 were 
sourced from 
the MUFPP Monitoring
Framework



31 PILOT
ACTIONS

Each city Living Labs
co-create and co-implement 
local food policies and pilot actions, 
in line with the EU Food 2030 Strategy 
and the six categories of the MUFPP. 



INVESTORS 
LIVING LAB

The Food Trails project invited experts, 
investors and financial actors to participate 
in the Investors Living Lab, together with the 
project’s partner municipalities. 

Through several meetings and exchanges, the 
Investors Lab addressed 8 themes to explore 
insights and experiences on specific topics 
linked to impact investing 
in urban food systems, and to help shape the 
production of a “Roadmap” for impact investment 
in urban food systems:
Impact / Ambition / Data / Policy / Products /
Scaling / Capacity / Community.



RECOMMENDATIONS
1. Align administrative departments and policies to effectively support your main goals and 

priorities

2. Facilitate the creation of participatory mechanisms and food councils with representation of 
diverse stakeholders

3. Build and nurture relationships of trust and foster collaboration and learning

4. Define the role of local government in the food agenda

5. Use food as the link to explore and create synergies between different departments and 
projects

6. Secure adequate and structural financial resources to implement food system initiatives

7. Collaborate with (local) researchers or universities to collect data and monitor impact

8. Share with your peers and learn from them
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3 KEY DELIVERABLES

31

CCMs FINAL REPORT 

HANDBOOK FOR REPLICATION 

FINAL PUBLICATION D7.8

D6.7

D8.6

Download here
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